
MARINA COAST WATER DISTRICT  
 

11 RESERVATION ROAD, MARINA, CA 93933-2099 

Home Page: www.mcwd.org 

TEL: (831) 384-6131    FAX: (831) 883-5995 
 

Water Conservation Commission 

Marina Coast Water District 

11 Reservation Road, Marina, California 

 

Date:  July 11, 2013 

Time:  5:30 PM 

Location: 11 Reservation Road, Marina 

 

Commission Members 
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Dave Brown (Marina City Council)   

 

Agenda 
 
This meeting has been noticed according to the Brown Act rules.  The Commission will receive information on, 

discuss and consider making recommendations to the MCWD Board on the items contained in this agenda. 

  

1. Call to Order/Introduction 

 

2. Public Comments on any item not on the Agenda   Anyone wishing to address the Commission on matters 

not appearing on the Agenda may do so at this time.  Please limit your comment to three minutes.  The public 

may comment on any other item(s) listed on the Agenda at the time the item(s) is considered by the Commission. 
 

3. Receive a Report Regarding the Draft FY 2013-2014 Conservation Budget and the Overall 

MCWD Budget Process 

 

4. Approve the Draft Minutes for June 6, 2013 

 

5. Consider Recommending to the MCWD Board of Directors Their Approval of the 

Conservation Education MOU with MPUSD 

 

6. Review the Applications for Commissioners 

 

7. Review Proposed and Suggested Agenda Items for the August 1, 2013 WCC Meeting 
 

8. Receive Update on Board/District Activities 
 

9. Receive Comments from Commission Members 
 

10. Adjournment - Set or Announce Next Meeting(s), date(s), time(s), and location(s): 
 

Next Meeting: Thursday, August 1, 2013 @ 5:30 p.m., 11 Reservation Road, Marina 

DIRECTORS 

 
THOMAS P. MOORE 

President 

 
JAN SHRINER  

Vice President 
 

HOWARD GUSTAFSON 

WILLIAM Y. LEE 
PETER LE 
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Agenda Item: 3      Meeting Date:  July 11, 2013 

 

Submitted By: Brian True     Presented By: Brian True 

       

Subject: Receive a Report Regarding the Draft FY 2013-2014 Conservation Budget and 

the Overall MCWD Budget Process 

 

Summary: The Commission is requested to receive a report regarding the draft Fiscal Year 

2013-2014 Conservation Budget and the overall MCWD budgeting process. 

 

Attached is the current staff budget request for the Conservation Department for FY 2013-2014.  

The proposed values are supplied in contrast to the estimated expenditures of the current year 

(FY 2012-2013).  The data table also shows past fiscal year budgets versus actual expenditures. 

 

The District’s Interim General Manager, Mr. Brian Lee, will provide a verbal report on the 

current status of the overall budget process for MCWD. 

 

 

Attachment: Conservation Department Budget Summary  



2010/2011 2011/2012 2012/2013 2013/2014 Change

YTD Expenditures Proposed

Total Budget 367,002 389,105 267,816 277,341 4%

Total Expenditures 318,589 214,377 105,611 0

Total Budgeted Salary and Benefits 216,810 240,920 145,916 145,916 0%

Marina 91,060 96,370 54,596 54,596 0%

Ord 125,750 144,550 91,320 91,320 0%

Total Expended Salary and Benefits 224,960 127,695 55,780 0

Marina 93,112 51,429 20,837 0

Ord 131,848 76,266 34,943 0

Total Budget for All Conservation Programs 150,192 148,185 121,900 131,425 8%

Marina 85,822 83,980 73,640 72,319 -2%

Ord 64,370 64,205 48,260 59,106 22%

Total Expenditures for All Conservation Programs 93,629 86,682 49,831 0

Marina 54,429 52,757 33,570 0

Ord 39,200 33,925 16,261 0

Budget for Rebates Combined 60,260 60,260 57,000 67,125 18%

53% Marina 48,250 48,250 43,500 35,625 -18%

47% Ord 12,010 12,010 13,500 31,500 133%

Rebate Expeditures Combined 44,373 41,158 20,458

Marina 33,731 34,547 17,611 0

Ord 10,641 6,610 2,847 0

Programs

Books &Ref. Material

Budget 800 800 200 200 0%

37% Marina 340 320 100 74 -35%

63% Ord 460 480 100 126 21%

Expenditures 174 0 0 0

Marina 73 0 0

Ord 101 0 0

Printing

Budget 11,000 11,000 10,000 10,100 1%

60% Marina 4,400 4,400 4,000 6,060 34%

40% Ord 6,600 6,600 6,000 4,040 -49%

Expenditures 8,385 6,277 1,932 0

Marina 3,522 2,511 715

Ord 4,863 3,766 1,217

Total Conservation Budget VS Expenditures

Summaries

Details

Budgets and Expenditures for Conservation Categories



General Supplies (Field Supplies)

Budget 806 800 1,000 1,000 0%

60% Marina 336 320 370 600 38%

40% Ord 470 480 630 400 -58%

Expenditures 213 0 0 0

Marina 90 0 0

Ord 124 0 0

Advertising

Budget 7,000 7,000 3,000 4,500 33%

60% Marina 2,940 2,800 1,110 2,700 59%

40% Ord 4,060 4,200 1,890 1,800 -5%

Expenditures 5,546 1,891 0 0

Marina 2,330 756 0

Ord 3,217 1,135 0

Consulting Services

Budget 15,000 13,000 12,000 10,000 -20%

60% Marina 6,300 5,200 6,000 6,000 0%

40% Ord 8,700 7,800 6,000 4,000 -50%

Expenditures 2,181 10,425 0 0

Marina 913 4,170 0

Ord 1,268 6,255 0

Memberships & Dues

Budget 5,500 5,500 5,200 5,000 -4%

37% Marina 2,310 2,200 2,200 1,850 -19%

63% Ord 3,190 3,300 3,000 3,150 5%

Expenditures 5,272 2,828 4,864 0

Marina 2,214 2,828 1,800

Ord 3,058 3,064

Toliets and Conservation Devices

Budget 18,500 18,500 25,000 36,125 45%

45% Marina 14,500 14,500 20,000 16,125 -19%

55% Ord 4,000 4,000 5,000 20,000 300%

Expenditures 21,423 21,348 10,742 0

Marina 19,210 20,018 9,520

Ord 2,213 1,330 1,222

Clothes Washing Machine Rebates

Budget 19,380 19,380 15,000 15,000 0%

57% Marina 13,750 13,750 10,500 8,500 -19%

43% Ord 5,630 5,630 4,500 6,500 44%

Expenditures 20,200 12,150 6,825 0

Marina 12,575 8,275 5,200 0

Ord 7,625 3,875 1,625



Conservation Education

Budget 28,000 28,000 30,500 30,500 0%

60% Marina 11,760 11,760 15,250 18,300 20%

40% Ord 16,240 16,240 15,250 12,200 -20%

Expenditures 24,957 20,028 22,135 0

Marina 10,482 8,011 13,281

Ord 14,475 12,017 8,854

Landscape Incentives

Budget 12,380 12,380 12,000 12,000 0%

67% Marina 12,000 12,000 10,500 8,000 -24%

33% Ord 380 380 1,500 4,000 167%

Expenditures 2,547 4,838 2,290 0

Marina 1,744 3,432 2,290

Ord 803 1,406 0

Demonstration Landscape

Budget 20,000 20,000 3,000 3,000 0%

37% Marina 8,400 8,000 1,110 1,110 0%

63% Ord 11,600 12,000 1,890 1,890 0%

Expenditures 1,187 1,022 57 0

Marina 499 409 21

Ord 689 613 36

Hot Water Rebates

Budget 10,000 10,000 5,000 4,000 -20%

75% Marina 8,000 8,000 2,500 3,000 20%

25% Ord 2,000 2,000 2,500 1,000 -60%

Expenditures 203 2,823 601 0

Marina 203 2,823 601

Ord 0 0 0
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Agenda Item: 4      Meeting Date: July 11, 2013 

 

Submitted By: Brian True     Presented By: Brian True 

 

Agenda Title: Approve the Draft Minutes for June 6, 2013 

 

Detailed Description: The Commission is requested to consider approval of the attached draft 

minutes for June 6, 2013.  

 

 

 

Attachment: Draft June 6, 2013 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Draft Minutes 

Water Conservation Commission 

June 6, 2013 

 

1. Call to Order:  
 

The meeting was called to order at 5:30 p.m.  Commission members Dan Amadeo, Carroll 

Meuse, Tom Jennings, Harold Krotzer, David Brown, Ruth Krotzer, and Jan Shriner (arrived at 

5:33 pm) were present.  Brian Lee, Brian True, Paul Lord, and Paula Riso were present from 

staff.  Ron Allen was present for the public.   
 

2. Public Comments on Any Item Not on the Agenda:   
 

No comments were made. 
 

3. Approve the Draft Minutes for May 2, 2013: 
 

Commissioner Harold Krotzer made a motion to approve the draft minutes.  Commissioner Ruth 

Krotzer seconded the motion.  The motion was passed with 6-Ayes, and 1-Absent (Shriner). 
 

4. Consider the Date to Conduct the July 2013 WCC Meeting: 
 

Commissioner Harold Krotzer made a motion to conduct the WCC meeting on July 11th.  

Commissioner Brown seconded the motion.  The motion was passed with 6-Ayes, and 1-Absent 

(Shriner). 

 

5. Consider Recommending Board Approval for a Professional Services Agreement with Mr. 

Ron Allen to Provide Consultant Services for the Water Conservation Education Program: 
 

Mr. Lord introduced this item and Mr. Ron Allen.  Commissioner Ruth Krotzer inquired on the 

music group Zun Zun.  Mr. Allen answered how Zun Zun got involved with the program.  Chair 

Amadeo asked if this contract was different from the previous contracts.  Mr. Lord answered that 

the contract was the same although they did lower the budgeted amount.   

 

Director Jan Shriner arrived at 5:33 p.m. 

 

Director Shriner asked some clarifying questions regarding the contract. 

 

Commissioner Harold Krotzer made a motion to recommend Board approval for the Professional 

Services Agreement with Mr. Ron Allen to Provide Consultant Services for the Water 

Conservation Education Program.  Commissioner Brown seconded the motion.  The motion was 

passed with 5-Ayes, and 2-Abstentions (Shriner, Jennings). 
 

6. Review the Procedures and Eligibility Requirements for Obtaining a Hot-Water 

Recirculation Pump Rebate: 
 

Mr. True introduced this item.  Director Shriner shared the concerns brought to her attention by a 

customer regarding the procedures for obtaining a hot-water recirculation pump rebate. 
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June 6, 2013 
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Agenda Item 6 (continued): 
 

Director Shriner recommended streamlining the procedures and asked why they were so 

expansive.  Mr. True answered that the procedures were put in place so there could be a way of 

measuring water savings and deterring fraud.  Discussion regarding procedures followed.  It was 

agreed to leave the procedures as is and when able, send reminders of the program in the billing 

insert. 
 

7. Receive an Update Regarding Opportunities to Work with the City of Marina on Water 

Conserving Projects: 
 

Chair Amadeo stated that he made a presentation before the City Council regarding ways of 

saving water within the City, including rebate opportunities in the Abrams Park neighborhood.  

Mr. Lord noted that he had contacted the Abrams Park management group and began 

discussions.  The Commission suggested including Preston Park in the discussions and it was 

noted that it might be best for Chair Amadeo to attend a FORA meeting to discuss available 

rebate opportunities. 
 

8. Consider Developing a Water Conservation Calendar and Contest for Calendar Content: 
 

Mr. True commented that this item came to this Commission by request of Director Shriner and 

asked that she share her ideas with the Commission.  Director Shriner shared some examples of 

calendars that she had collected.  There was discussion on whether to have Mr. Allen help get this 

into the schools, create something to physically distribute to students, or ways to cut costs, such as 

hosting a monthly calendar on the District’s website with drawings by different schools.  Chair 

Amadeo noted that there are several Commissioner positions up for renewal in August and 

suggested that maybe the Outreach Committee might be the better source for following through 

with this.   
 

There was consensus to bring this item back after the District budget is approved and when the 

new Commissioner terms have been filled. 
 

9. Review Proposed and Suggested Agenda Items for the July 2013 WCC Meeting: 
 

Mr. True noted that for July, a budget update would be appropriate; reviewing applications for 

Commissioner positions; and, recommending the Conservation Education MOU for approval.   
 

Mr. True stated that if the August agenda is kept light, there could be time for a quick tour of 

District facilities. 
 

10. Receive Update on Board/District Activities: 
 

Director Shriner noted that there have been several meetings where the Board has discussed the 

draft budget.  She stated that there would be a special meeting on June 10
th

. 
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Agenda Item 10 (continued): 

  

Chair Amadeo asked when would be a good time to give oral comments to the Board regarding 

the Conservation budget where it wasn’t already on the agenda.  Ms. Riso noted that the June 

17
th

 meeting would be appropriate as the budget wasn’t scheduled to be on that agenda. 

 

11. Receive Comments from Commission Members: 

 

Chair Amadeo congratulated Commissioner Jennings on his appointment to the Monterey 

Peninsula Unified School District Board.  Commissioner Jennings read aloud his letter of 

resignation effective immediately. 

 

12. Adjournment: 

 

The meeting was adjourned at 6:56 p.m. 
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Agenda Item: 5      Meeting Date: July 11, 2013 

 

Submitted By: Paul Lord     Presented By: Brian True 

 

Agenda Title: Consider Recommending to the MCWD Board of Directors Their Approval of the 

Conservation Education MOU with MPUSD 

 

Detailed Description: The Commission is requested to consider recommending to the MCWD 

Board of Directors the Board’s approval of a Memorandum of Understanding (MOU) between 

the Marina Coast Water District and the Monterey Peninsula Unified School District regarding 

the In-School Water Conservation Education Program. 

 

The Monterey Peninsula Unified School District and MCWD have worked together for more 

than eleven years to bring water conservation education to students in the District.  This 

agreement continues this long-standing relationship between the two partners and provides the 

means to integrate water conservation instruction into the curriculum at each elementary school 

in the MCWD service area for the 2013-2014 School Year. 

 

The MOU formalizes the planning and execution of the water conservation education program 

for the coming year. The instructor will develop and schedule instruction for over 65 classes to 

more than 1,500 students, teachers and staff.  The water conservation instruction provided is 

designed to meets the state academic curriculum standards and is age appropriate for children in 

grades kindergarten through third grade. 

 

Prior Committee or Board Action:  The WCC has recommended approval of this MOU on an 

annual basis for approximately six years. 

 

Financial Impact:           Yes        X      No 

 

Funding Source/Recap:  None 

 

Material Included for Information/Consideration: Draft Memorandum of Understanding. 

 

Staff Recommendation:  The Water Conservation Commission recommend to the Board of 

Directors the approval of a Memorandum of Understanding (MOU) between the Marina Coast 

Water District and the Monterey Peninsula Unified School District regarding the In-School 

Water Conservation Education Program. 

  



 

MEMORANDUM OF UNDERSTANDING 
Between 

MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT 
And 

MARINA COAST WATER DISTRICT 

 

This agreement is between the Monterey Peninsula Unified School District (MPUSD) and the Marina Coast 

Water District (MCWD) for the 2013-2014 school year. 

The terms and conditions set forth in this document shall constitute the entire agreement between 

MPUSD and MCWD and may not be amended except by a written document signed by both parties. 

The parties agree to the following: 

1. MCWD agrees to fully fund a part time science teacher position (not to exceed a total of $21,000, 

and paid at a rate of $30.08 per hour plus statutory benefits) for the 2013-2014 school year. 

2. This teacher will teach the water science and water conservation awareness program in all the 

elementary schools within the MCWD service area during the 2013-2014 school year. 

3. MPUSD will send a monthly invoice of the science teacher’s monthly salary and benefit costs for 

reimbursement to the MCWD, Attn. Paul Lord, 11 Reservation Rd., Marina, 93933.          

(Email:  plord@mcwd.org,      Tel:  883-5905,     FAX:   384-0197)                                                                       

The final invoice is to be processed prior to July 1, 2014. 

4. The MCWD shall submit a check within 30 days of invoice receipt made payable to the Monterey 

Peninsula Unified School District and sent to:  Attn. Christine Reyes, P.O. Box 1031, Monterey, CA 

93942-1031. 

5. The payment will be deposited in an account dedicated for this purpose only. 

6. The position shall be filled through MPUSD’s established hiring process and shall be an employee 

of MPUSD and shall be entitled to the same rights, privileges and applicable benefits as other 

MPUSD employees. 

The term of this MOU is for 2013-2014 school year only. 

MARINA COAST WATER DISTRICT   MONTEREY PENINSULA UNIFIED SCHOOL  

       DISTRICT 

________________________________   ________________________________ 
Brian Lee      Dan Albert 
Interim General Manager/District Engineer  Associate Superintendent, Business Services 
11 Reservation Road     P.O. Box 1031 
Marina, CA  93933     Monterey, CA  93942-1031 

6/27/13 

DRAFT 

mailto:plord@mcwd.org
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Agenda Item: 6      Meeting Date:  July 11, 2013 

 

Submitted By: Brian True     Presented By: Brian True 

       

Subject: Review the Applications for Commissioners 

 

Summary: The Commission is requested to review the attached Applications (submitted as of 

the publishing date) in preparation for the August Water Conservation Commission meeting.  

During the August meeting, the current sitting Commissioners will provide their 

recommendations to the MCWD Board of Directors for who they would choose to be 

Commissioners. 

 

The people submitting Applications selected by the MCWD Board during their August 19th 

meeting will become Commissioners beginning in September 2013 and will serve for 2 years. 

 

 

 

Attachment: Commission applications received as of July 2, 2013: 

  Jo Ann Cannon 

  Grace Silva-Santella 

  Jim Felton  
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Agenda Item: 7      Meeting Date: July 11, 2013 

 

Submitted By: Brian True     Presented By: Brian True 

 

Agenda Title: Review Proposed and Suggested Agenda Items for August 1, 2013 and Future Dates 

 

Detailed Description: The Commission is to review proposed agenda items for the August 1, 

2013 meeting and may suggest new agenda items for future Water Conservation Commission 

meetings. 

 

Staff-suggested agenda items for the August 1, 2013 Water Conservation Commission Meeting 

include the following: 

 Review of the draft FY 2013/2014 Conservation Budget 

 Consider recommending to the MCWD Board their appointment of new Commissioners  

 Field-trip to MCWD water facilities  

 

Potential agenda items for the August 1, 2013 Commission meeting or future meetings include 

the following: 

 

 Water Supply Augmentation Projects – MCWD desal plant tour; recycled water use; grey 

water use 

 Review BMPs; current water savings for achieving year-2020 per capita consumption 

goal 

 New Water Saving Devices and Technologies – Consider rebates for rainwater catchment 

and use 

 Developing Improved Commodity Rates for Water Connections 

 Developing Water-budgets for Large Landscapes 

 Address Temporary Landscapes and their source of water (hydrant metering, temp 

connections) 

 Improve/expand the Landscape Incentive Program 

 Compliance Inspections of New Developments 

 Review State programs/mandates with which MCWD maintains compliance 

 Review State mandated science curriculum for elementary school levels K – 3rd grade 

 Update Landscape Standards and Forms 

 Our Water – Sources; Conveyance and distribution; Storage 

 

 


